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Group Agreements

@ One Mic

Only one person should be
speaking at a time!

al

If you are usually quiet
challenge yourself to take more
space, and if you usually talk a
lot be mindful to leave room for
quieter voices.

;@'_ Challenge Ideas, Not
"% People

Try to question and critique the
ideas being presented, rather
than the person presenting
them, so everyone can engage
without feeling shut down.

Step Up, Step Back :I; Land the Plane

Out of respect for our limited
time, please try to get to the
point of your comment or
guestion as concisely as
possible.

Listen with Empathy

Everyone has different
experiences and perspectives -
try to avoid judgement and
seek understanding.

An Incomplete Picture

Every lecture here is an incomplete
picture of the topic we are about to
discuss. | invite folks with classroom,
professional, or lived experiences with
the topic to participate and share those
experiences, whether they align or
conflict with the narrative i present.
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Group 1 - Housing Affordability

. Decades of Gentrification, Luxury Who Does this Hurt the Most?
Over . Development, Systemic Racism,
: and policies favoring the wealthy | @~ Families forced into overcrowded

o have pushed out families, conditions
. workers, and small businesses. ; ‘-Workers/ Low Income communities
o : E compelled to live in high-risk areas with

greater health hazards

of NYC Renters spend Essential workers commuting hours to jobs
over half their income they can’t afford to live near
on housing and Longstanding Immigrant Communities
utilities losing their neighborhoods and roots

New York City is losing what makes it special; its cultural

e oo diversity, its people, its soul.
; me o, We are not always protected by the laws and our city
AFFORBE | . p
.'» i officials; we must fight to protect our own rights. Free legal
= ot advice and counsel is available to NYC residential renters.
; Find out more information by calling 311 and asking for
the “Tenant Hotline” or visiting:
+ ' /c.gov/artic .




Group 2 -
Weatherization for
NYCHA residents

Weatherize Naw! e

Attention NYCHA Residents!

Did you know NYCHA residents are less likely to have
air conditioning and working heating?

NYCHA residents deserve high quality housing!
Weatherization is the solution and the time is NOW!

h

Contact the Board: NYCHA Board Members
90 Church Street New York, NY 10007
Phone: 212-306-3454 Fax: 212-306-6081




02

Guest
Lecture

/ __J00oo ")



ommunity
rganizations
ctive In
Isasters

Carol Johnson - Disaster Liaison, East Harlem COAD



Mission Vision Who We Are

To make East Harlem a better prepared =85t Harliem 156 PISPEIEU Sl SAIS The East Harlem COAD is a coalition of local
and safer community through community. organizations and businesses who work to
rapid communication, coordination, prepare for, respond to, and recover from
identification, and distribution of resources disasters that affect the lives of East Harlem
during a public health emergency. residents.



East Harlem

*NYC Health 2023




Role of the COAD




Our Member Organizations

CENTER FOR
COMPREHENSIVE
HEALTH PRACTICE

Association to Beneﬂt Children

YPAY\
/4( Ei’fiénk East Harlem
Ay cbn= B

SETTLEMENT
EAST =Y4iAs <= \“ ARTIN THE
HUIORAL Jsrxsﬁf' s‘axt/l %P ARK
PROGRAM ~ “ermene

Since 1958

Llf(, Plan

Our Partner Organizations
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N\ New York City
* Voluntary Organizations
== Active in Disaster

Hariem Emergency Network




!

JALALTY

-

—
-_—
i
—
()
L
(o o=







About Harlem
Emergency Network

Harlem Emergency Network (HEN) is
an emergency communications
volunteer organization that services
Harlem and Upper Manhattan.

Our goal is to help to prepare for,
respond to, and recover from
disasters and to ensure that Harlem
remains a resilient community in the
face of major emergencies that can
affect the community's quality of life.

Our mission is to collaborate with
groups with similar objectives and
draw from the deep well of resources
within Harlem and surrounding
communities (senior citizens, houses
of worship, institutions, businesses,
medical facilities, civic groups, etc.).




HEN Leadership Team

Carol(Johnson(( Incident(Commander
Wali Abdun-Noor Logistics(Chief
Bob(Poncé((((((((((((((Planning(Chief
Mark(McPhee Public(Information(Officer
Anesta Vannoy Admin.(Chief

Haja Worley((Co(Founder

Akil Rose(((Organizational(Liaison
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Harlem Emergency Network

A guide to prepare for §
extreme heat and flooding in 4

Northern Manhattan B

COMMUNITY ORGANIZATIONS ACTIVE IN DISASTERS
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FLOODING: BEFORE

To prepare for flooding from extreme ran and coastal siorms:

Qeganize an emetgency kit and 1-£0 Dag and ideatity your emerency
contacts (see Back) |

Find out your [vacuation 2one by caling 311 (see back) f)

Before 3 5300 Wi, The Oty ANG 0sder Cortan Evacuation Zones 1
leave. I you bve in 3 2008 Crdered 10 evacuate:

Furst, make plans 10 Stay Wit an emerpency contact who does not
need 10 evacuate

The city Wil O0en evaCUALION Contirs 1oe Those who feed them. Call
311 Bedore you beave 1o contiem your center bt open

Do 801 evacuate if your Zone is not 1ol 10 00 50 UNLESS one of The
Toliowieg appbes 8 you:

You livein a Flash fiox L without
warmning and covld be fatal

Yeou have medical or mobility challenges. Corider evacuating if you
a0 nat prepared to kese power ()
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FLOODING: DURING

During a storm, you should not leave the location R
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FLOODING: RECOVERY

you are in unless it becomes unsafe. This is called

“sheltering in place™
19 y0u are home:

©® Try 10 stay off your cell phone
Cept 90 POt Updates

© I you see water, unplug all
electrical devices and move 1o
heghet pround

© Make an Indooe space for pats
10 relve themsehves

with your N L
Send texts Organczations that help relocate friends
instead of calling  and famity (3):
3 you are not home: 0 preserve
colipghone bamery  Googie Person Finder
© Sty whare you are. Avoid o mwmmcnum
travel unless there s an “ OO Mahors
emergency
L outside, fod
stinaedhire 1600 hdide 1f You Evacuated

immedately (e tare, ofce)

© M you are on public transit,
Fsten 10 et steps from MTA
oMcals. Call 211 for emergency
uadates

Only return 3 Bawace of Avoid Rood water Dot use any
your home when  Sowned power s mech s electrical

local suthories Goes, metal, glass  possbio and pot products That
declare it safe of Broken wood help youcome  Aave boen flooded

DO NOT LEAVE YOUR LOCATION UNLESS IT

BECOMES UNSAFE or

e in advance so

B instructed i
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FOR MORE

INFORMATION

tyou so s symbct
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PERSONALIZE f\

YOUR PLAN
1048 e, llowh st
o sing v mas o v
Mamnaantbener sndersandyour
o food ik o e ot
it
1 MARK YOUR HOME

oamatoants

Youive

2 MARK YOUR CLOSEST
EVACUATION CENTER

Flaoding fomextreme.

et 4
sosibmichiokn
- of

4 IDENTIFY SAFER SUBWAY
'STATIONS AROUND YOUR
HOME

‘Statons more ety

Statons movehaly wbe
ingactedtyexreme

ot XX )

Sato it

@

IDENTIFY SAFER BUS
'STATIONS AROUND YOUR
HOME
Bus statons ook e st @
i onesae e rom
Fosdeg ham extrome i
ardjor cossal Rooding

6 MAP YOURROUTETO
YOUR EVACUATION
CENTER AND TO YOUR
NEAREST HOSPITAL

6, o
o’ a7
7 FINDTHE CLOSEST

LinkNYC KIOSK
ek Kosks ok ke ths: @

‘GET TO KNOW YOUR NEIGHBORS
ot commcton s st s
e S e,
BUILD OUT YOUR EMERGENCY
CONTACTS.
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STAYINFORMED cunsss

KNOW YOUR

HURRICANE

EVACUATION ZONE
ore

Other SIS SAREERN for In case of POWER OUTAGE (& Cleaning your Home After a Flood
n Evacuation

Durieg hodt wirves And Sumenes SIOOMS, SOWEr SUIRDES BN MMONE COMMON. 0o not help with  Open 3l doors Thvow out Landionds we

Beo caceful of of Ngh indoce temperatures dunng power outages. I you lve cheaning i you A wndows 10 Mg ™Nat feQured 10 retum

3 Ngh rae bulddng, take extra care 10 bo prepared for 3 power Ostage. Narve Deeathing prevest mold Nocded and has  essential services
stues ora Ao forming not completely Bhe elecreity,

To peepare: woakened deied within 36 heat and hot
Imemune system howrs. water 31 quickly

¥oep exira Yoop all of your Hitheroina por

anniong water "Mw Blackout, move
ey e ool 1 your lancioed Use this guide to prepare yourself 4
ek ' oolodeg) | bmipe iy for extreme heat and flooding in 4,
Q ’ . report with
& 311

Northern Manhattan ¢




Questions?

e
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Discussing Final Group
Projects




Next Week’s Assignment:

Submit an environmental justice strategy for your
policy proposal

The strategy should include a power mapping analysis
of key stakeholders and veto players involved in this
proposal, as well as an escalation plan for this policy

across one legislative cycle for whatever legislative
body is involved in your proposal



