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Group Agreements

Only one person should be 
speaking at a time!

Try to question and critique the 
ideas being presented, rather 
than the person presenting 
them, so everyone can engage 
without feeling shut down.

If you are usually quiet 
challenge yourself to take more 
space, and if you usually talk a 
lot be mindful to leave room for 
quieter voices.

Out of respect for our limited 
time, please try to get to the 
point of your comment or 
question as concisely as 
possible.

One Mic
Challenge Ideas, Not 
People Listen with Empathy

Everyone has different 
experiences and perspectives -
try to avoid judgement and 
seek understanding. 

Every lecture here is an incomplete 
picture of the topic we are about to 
discuss. I invite folks with classroom, 
professional, or lived experiences with 
the topic to participate and share those 
experiences, whether they align or 
conflict with the narrative i present.

Step Up, Step Back Land the Plane An Incomplete Picture
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Group 1  - Housing Affordability



Group 2  -
Weatherization for 
NYCHA residents
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Carol Johnson - Disaster Liaison, East Harlem COAD















Harlem Emergency Network (HEN) is 
an emergency communications 
volunteer organization that services 
Harlem and Upper Manhattan. 

Our goal is to help to prepare for, 
respond to, and recover from 
disasters and to ensure that Harlem 
remains a resilient community in the 
face of major emergencies that can 
affect the community's quality of life.

Our mission is to collaborate with 
groups with similar objectives and 
draw from the deep well of resources 
within Harlem and surrounding 
communities (senior citizens, houses 
of worship, institutions, businesses, 
medical facilities, civic groups, etc.).

About Harlem 
Emergency Network









Questions?
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Discussing Final Group 
Projects



Next Week’s Assignment:
Submit an environmental justice strategy for your 

policy proposal
The strategy should include a power mapping analysis 
of key stakeholders and veto players involved in this 
proposal, as well as an escalation plan for this policy 
across one legislative cycle for whatever legislative 

body is involved in your proposal


